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Ii Safe Harbor

This presentation and the accompanying slides (the “Presentation”), which have been prepared by Galaxy Surfactants Limited (the “Company”), have
been prepared solely for information purposes and do not constitute any offer, recommendation or invitation to purchase or subscribe for any securities,
and shall not form the basis or be relied on in connection with any contract or binding commitment whatsoever. No offering of securities of the Company
will be made except by means of a statutory offering document containing detailed information about the Company.

This Presentation has been prepared by the Company based on information and data which the Company considers reliable, but the Company makes no
representation or warranty, express or implied, whatsoever, and no reliance shall be placed on, the truth, accuracy, completeness, fairness and
reasonableness of the contents of this Presentation. This Presentation may not be all inclusive and may not contain all of the information that you may
consider material. Any liability in respect of the contents of, or any omission from, this Presentation is expressly excluded.

This Presentation contains certain forward looking statements concerning the Company’s future business prospects and business profitability, which are
subject to a number of risks and uncertainties and the actual results could materially differ from those in such forward looking statements. The risks and
uncertainties relating to these statements include, but are not limited to, risks and uncertainties regarding fluctuations in earnings, our ability to manage
growth, competition (both domestic and international), economic growth in India and abroad, ability to attract and retain highly skilled professionals, time
and cost over runs on contracts, our ability to manage our international operations, government policies and actions regulations, interest and other fiscal
costs generally prevailing in the economy. The Company does not undertake to make any announcement in case any of these forward looking statements
become materially incorrect in future or update any forward looking statements made from time to time by or on behalf of the Company.

2

Responsible Care"



Ii Company at a Glance

215+ Product Grades

<
| q Performance Surfactants: 47+
' Specialty Care Products: 168+

Serving 1,500+ Clients

aree Ason 12t November 2025

Extensive R&D Capabilities

100+ Members

R&D Centre

Pilot Plant

Product Application Centre

Presence across
80+ countries

7 Strategically Located
Facilities with Inhouse
Project Execution Capabilities

5in India
1lin Egypt
1in US

2,000+ Employees
across all our Facilities



Q2 & H1FY26
Performance Highlights




Ii Q2FY26: Key Developments
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Volumes remained broadly flat on
both YoY and QoQ basis

EBITDA declined by 5% YoY in H1FY26 and 15% QoQ in
Q2FY26, primarily due to global tariff headwinds,
tactical reformulation within the Performance segment
and lower domestic volumes following GST-driven
inventory adjustments

Raw material feedstock prices stayed buoyant and are
expected to remain at similar levels for next quarter

41 India Volume remained flat YoY and QoQ basis
L

==,  AMET volumes dropped by high single digit on YoY and low
5 single digit in QoQ basis

6 ROW volumes grew in low single digit YoY and QoQ basis



Ii Management Commentary

i
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CUR COMMITMENT 10 SUSTAABILTY

Mr. K. Natarajan
Managing Director

“Q2FY26 volumes remained broadly flat on both YoY and QoQ basis, reflecting short-term turbulence across markets.

Specialty segment delivered strong double-digit growth, offsetting a higher single-digit decline in the Performance segment.

India’s domestic performance faced temporary headwinds, with volumes flat YoY and QoQ. The GST rate reduction on FMCG
products triggered inventory recalibration by large players while elevated feedstock prices led reformulation by some
customers, also contributing to a volume drop in the Performance segment. Despite this, Non-Tier 1 customers posted robust
growth YoY and QoQ, cushioning the softness among Tier-1 customers. We remain confident that GST reforms will unlock
medium-term consumption upside.

In AMET, volumes declined modestly—single digit QoQ and higher single digit YoY—driven by Tier-1 share erosion in Egypt
amid intensified local competition.

The Rest-of-World segment sustained its growth trajectory, led by LATAM and APAC with double-digit YoY gains across both
Performance and Specialty segments. North America faced pressure from reciprocal tariffs impacting specialty care margins,
particularly in the masstige segment, though prestige products from Tri-K continued to perform well.

Supply-side conditions showed mixed trends. Freight costs eased, but shipment delays persisted due to port congestion and
blank sailings. Raw material availability improved slightly, yet feedstock prices remained elevated, driven by lower-than-
expected Palm Kernel Oil output.

As we navigate through a challenging environment and work to strengthen our market position, sharpening our strategic
focus will be critical. This includes implementing tactical adjustments, enhancing operational agility, and fortifying our
portfolio to ensure resilience and sustained relevance in an evolving market landscape.”
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Ii H1FY26: Segment Performance Highlights
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Performance Surfactants Revenue

Segment-wise Revenue & Volume Performance

Specialty Care Revenue

~

Total Revenue

—
X1,681.4 cr X939.7 cr — X2,621.1cr
Overall Volume growth remains Low Single digit on YoY /
Region-wise Volume Performance ~
INDIA AMET ROW

Low single digit Mid single digit High single digit

growth on YoY decline on YoY growth on YoY
%




Ii Q2 & H1FY26: Revenue Performance

Customer

64%
39% 37% 40% 36%
Q2FY25  Q2FY26 HIFY25  HI1FY26

B Performance Surfactants

Specialty Care Products

i
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48%

11% e 11% 9%
40% el 39% =
Q2FY25  Q2FY26 HIFY25  H1FY26

B MINC Customer
Regional Players

Local & Niche Player

Region wise Revenue

23%

23%

44%

21% 21%
37% 34% 36% 34%
Q2FY25 Q2FY26 H1FY25 H1FY26
B ndia AMET ROW



Fatty Alcohol Prices (USD / MT)
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INR / USD Prices
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| Consolidated Profit & Loss Statement Z M

Particulars (Rs. In Crores) Q2FY26 Q2FY25 H1FY26 H1FY25

Net Revenue from Operations . 1,3262  1,0630 24.8% 26041 20371  27.8%
o S o i e
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CostofMaterlaIConsumed ............ roos 7126 ............ e P
CEmployeesBenefispense 805 760 1680 129 b alconol prices
(OtherBxpenses 188 we& . %7 228 in this quarter
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Consolidated Balance Sheet Z M

Particulars (Rs. In Crores) Particulars (Rs. In Crores) Sep'25

- ASSETS - EQUITY AND LIABILITIES

Property, Plant and Equipment . . ;HEQUITY

Mar'25

(i) Borrowings

- (i) Lease Liabilities

. Other Non-current Liabilities

- Total Non-Current Liabilities

. (vi) Other Financial Assets

¢ Other Current Assets




Consolidated Cashflow Statement

Particulars (Rs. In Crores) H1FY26 H1FY25

Cash Flow From Operating Activities :

Profit After Tax 146.0 164.4
OperatmgproﬂtbeforeworkmgcapltalChanges ............................................................................................................................................................................................................. 24102523 ..........................
NetcaShﬂowsgeneratedfrom/(used)moperatmgActMtles(A) .................................................................................................................................................................. 16942433 ..........................
NetcaShﬂowsgeneratedfrom/(used)mInvestmgActMtles(B) .................................................................................................................................................................... -11151858 .........................
NEtcaShﬂowsgeneratedfrom/(used)mFmancmgActMtles(c) ...................................................................................................................................................................... 53 1276 .........................
Netlncr ease/ (Decr e a Se)mca Sha ndcaShequw a l ents (A+B +c) ......................................................................................................................................................................... 632 ...................................................... -700 ...........................
OpenmgcaShandcaShequwalents ............................................................................................................................................................................................................................................ 19342205 ..........................
::: fects of exchange rate changes onthe baance of cash and cash equivalentsheld n foregncurrencies 84 o8
ClosmgcaShandcaShequwalents ........................... 2 6501512 ...........................
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Ii Standalone Profit & Loss Statement

Particulars (Rs. In Crores)

Net Revenue from Operations

€
‘9
As per Ind AS
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*Not Annualised

Q2FY26

Q2FY25

H1FY26

H1FY25




Ii Standalone Balance Sheet

Responsible Care”

;‘Property, Plant and Equipment

- (v) Loans

- (vi) Other Financial Assets

* Other Current Assets

- Total Current Assets

- TOTAL ASSETS

545.2

150.0

287.1
2.9

(iii) Other financial assets

‘ Income Tax Assets (Net)

: Other Non-current assets

* Total Non-Current Assets

: Current Assets

: Inventories

. 1,167.9

© (ii) Trade Receivables

. (iii) Cash and Cash Equivalents

- (iv) Bank Balances other than Cash and Cash Equivalents

585.8
6.1
0.8

©1,353.2
- 2,521.1

Particulars (Rs. In Crores) Sep'25 Mar'25

. ASSETS

553.5
145.4

;Capital work-in-progress

- Other Intangible Assets

253.9
3.1

1,131.3

* Financial Assets

492.8
9.0
13.9

1,193.4
2,324.8

Particulars (Rs. In Crores)
- EQUITY AND LIABILITIES
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Standalone Cashflow Statement Zm

Particulars (Rs. In Crores) H1FY26 H1FY25

Cash Flow From Operating Activities :

Profit After Tax 88.2 100.4
.... O peratmgproﬂtbeforeworkmgcapltalChanges14491522
Net caShﬂowsgeneratedfmm/ (used)mo perat mgActMt Ies(A ) ............................................................................................................................................... 182 .............................................................. 19 16 ..............................
NEt caShﬂowsgeneratedfrom/ (used)ml nvestl ngActMtl es( B) ................................................................................................................................................. 248 ............................................................. -835 ...............................
Netcashﬂowsgeneratedfrom/(used)mFmancmgActM“es(c) .................................................................................................................................................. 38-1249 .............................
Netlncrease/(Decrease)mcaShandcaSheqUIvalents(A+B+c)-28 .............................................................. -167 ...............................
.... O penmgcaShandcaShequwalents90219
Effects of exchange ate changes onthe balance of cah and cash vl held n foreigncorrencies 01 0
Closm g . caShand ca Shequwale nts ........................................................................................................................................................................................... ................................ 61 ................................ ................................. 5 2 .................................




Thank You

Company

Ve Gutasy

Global Supplicr to Global Brande

CIN No: L39877MH1986PLC039877

Mr. Ruchir Soni

Email: Ruchir.Soni@galaxysurfactants.com

www.galaxysurfactants.com

Investor Relations Advisors :

SG A Strategic Growth Advisors

CIN - U74140MH2010PTC204285

Mr. Mandar Chavan / Mr. Rahul Agarwal

mandar.chavan@sgapl.net /

rahul.agarwal@sgapl.net

+91 96993 82195 / +91 98214 38864

www.sgapl.net
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